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DREAM. LEARN. ACHIEVE.

The Van Haren Group emphasizes the value of shared
knowledge and best practices to help organizations avoid
redundancy and achieve success in a rapidly evolving
environment. By simplifying communication and maintaining
high-quality information, we advocate for the use of standards
and frameworks to establish a common language and reduce
errors within organizations.

Van Haren Group highlights the critical role of people in
effectively applying these standards and frameworks. To
support this, Van Haren Group provides accessible publications,
high-quality learning solutions, and certifications designed to
help professionals and students understand and apply best
practices. These materials are developed in collaboration

with industry experts and knowledge partners like IPMA
International and The Open Group.

We are committed to investing in these areas to support
professional growth and development in the years to come.

In today’s age of Artificial Intelligence, Van Haren Group
recognizes the transformative potential of Al technologies
across industries. By integrating Al-driven solutions and insights
into our offerings, we empower organizations to harness
innovation, automate complex processes, and make data-driven
decisions. Our resources are designed to address the challenges
and opportunities posed by Al, ensuring professionals remain at
the forefront of this technological evolution.
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Van Haren Group highlights the critical role of people in
effectively applying standards, frameworks, and Al tools. To
support this, we provide accessible publications, high-quality
learning solutions, and certifications tailored to bridge the gap
between Al theory and practice. Collaborating with industry
experts and knowledge partners like IPMA International and The
Open Group, we deliver resources that integrate Al expertise
with traditional best practices.

Recognizing the importance of practical skills alongside
theoretical knowledge, Van Haren Group focuses on
competence-based resources to foster essential skills and
competencies, including those vital for Al adoption. From
understanding machine learning frameworks to leveraging Al
for strategic decision-making, we are committed to equipping
professionals with the tools and skills necessary to thrive in the
Al-driven future.

Together, we empower individuals and organizations to dream,
learn, and achieve. With a foundation rooted in industry
expertise, a focus on human skills, and a forward-looking
approach to Al, Van Haren Group is your partner in navigating
the challenges and seizing the opportunities of the digital age.

Enjoy your journey,
team Van Haren,
Ivo van Haren, CEO
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Van Haren Group
Portfolio

IP Distribution Van Haren Publishing has the know-how of
enabling authors and communities to communicate in the
form of IP Distribution. It is the main product that we distribute
around the world via a complex eco-system of multiple
channels. Our overall objective is to ensure that IP Distribution
and the communities involved continue to grow.

Publishing Van Haren Publishing manages the publishing
process from start to finish. Our extensive portfolio in the
field of IT & IT Management, Enterprise Architecture, Business
Management, and Project Management is a testament to the
high-quality level of all our publications. For us, a publication
means any content that can be delivered in the format of a
hardcopy book, ebook, or ePub.

Courseware These are accredited, ready-to-give, high-quality
course materials for trainers and students. Take a look at our
portfolio on www.vanharen.net. Organizations only pay per
candidate and can give high-quality training without having
to worry about version control, revisions, accreditation,
personalization, or delivery.

eLearning Van Haren Learning Solutions creates its own
elLearning content. To better support our partners, we have
also successfully secured access to high-quality materials
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from various suppliers, enabling us to offer a diverse and
comprehensive portfolio.

Created by experts, we offer everything from professional
certifications to personal development. By using the latest
technology, we make learning simple, engaging, and effective.
Whether you're looking to boost your career or acquire new
skills, Van Haren eLearning supports you every step of the way.

Exam An examination is a well-executed practice to measure if
a person has mastered a level of knowledge sufficiently enough.
We take away many of the challenges of doing an exam by
including a free practice exam set-up in the same examination
environment. Our exams can be done any-where-any-time- on
any device.

Certification Van Haren Learning Solutions provides
professional certification including social badge for those

who passed our exams. Our exams are always backed by the
communities that practice in the certifications we provide. This
guarantees quality certifications, and all of our certification
activities are ISO 17024 compliant.

Accreditation We can also accredit organizations and

audit them. We do this to guarantee they are compliant

with the quality standard to provide accredited training on

a best practice governed by Van Haren Learning Solutions.
Organizations are audited on their quality management system,
trainers, and training material.

For more information for all these products,
please visit our website: www.vanharen.net
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ASL”

1 TITLE/CURRENT VERSION
ASL® 3 - Application Services Library for Application
Management

2 THEBASICS

ASL is the framework for application management, based

on best practice. ASL provides an approach for managing

and optimizing the application portfolio and life cycle of all
applications, with the goal to maximize business outcome and
user experience, while containing costs, reducing risk, and
ensuring compliance.

The application landscape in most organizations has grown

in complexity over the years, consisting of hundreds of
applications delivered by a multi-vendor ecosystem covering
Saas applications and/or packaged-based software running

on a private or public cloud. The challenge is to rationalize,
modernize and optimize the application portfolio, reduce
technology debt, as well as deliver new features faster and

safer, while improving sustainability, reducing cost and ensuring
compliance to an increasing number of regulatory requirements.

ASL is designed to address these challenges by providing

a management framework that covers all processes for
planning, developing, maintaining, and supporting applications
throughout their entire life cycle, from ideation to retirement. It
ensures that applications, and the entire portfolio, continue to
meet the changing requirements and needs of the organization.
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ASL

ASL integrates several best practices into a comprehensive
application management framework, including BiSL, Agile
development, DevOps and IT service management.

3 SUMMARY

ASL provides a best practice process framework covering

all activities to manage the life cycle of applications and
related vendors. It is designed to address a hybrid technology
landscape, including Saa$, packaged software, and custom-
built applications, and supports a hybrid delivery model
encompassing waterfall/project delivery, Agile development,
and DevOps.
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Figure: High level scheme of the ASL3 framework
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The ASL framework consists of the following process clusters, as
illustrated in the Figure:

Strategic Portfolio Management: Managing the portfolio

of applications and initiatives (projects or epics) aligned with
strategic goals and architectural roadmaps.

Develop and Maintain: Designing and configuring changes

in applications (e.g., configuring SaaS or standard software
packages) to fulfill new business needs or regulatory
requirements, performing periodic technology upgrades, fixing
issues (including security vulnerabilities), and implementing
other improvements.

Connecting Processes: Coordinating change and release
activities to enable controlled deployment of changes into the
production environment.

Operations and Support: Managing day-to-day operations

to ensure continuous operations and providing support by
resolving potential issues and fulfilling service requests.
Supporting Processes: Managing allocated resources (funding/
budget, people, and licenses), costs, risks, and vendors involved
in the ecosystem.

4 TARGET AUDIENCE

ASL is designed for organizations that rely on many business
applications to enable their business success and support their
employees and customers in their digital journeys.

The target audience is everyone involved in managing the
application portfolio and related initiatives/projects, involved
in the development and maintenance of applications, and/
or application support. This includes for example the
following roles:
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